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Thoi gian dw kién ~ Noi dung

09:00 — 09:05 Khai mac
09:05 — 09:10 Cong bé didu kién dé t6 chirc dai hoi (ty 16 cb dong tham du)
09:10 —09:20 Gii thiéu chu toa cude hop PHDCB; Gidi thiéu Thu ky dai hdi; Bau Ban

kiém phiéu; Théng qua chuong trinh cugc hop DHDPCD

09:20 - 09:50 Chuong trinh nghi su
09:50 - 10:30 Thao lun cac ndi dung chuong trinh nghi sy tai Pai hoi
10:30 — 10:40 Biéu quyét va bau cir
. ; A 2 LA 5 4 34 Lyoox gk s 2
10:40 — 10:50 Céng bo ket qua biéu quyét va bau cir %
s
10:50 — 11:00 Thong qua Nghi quyét Pai hoi ‘;'
\

11:00 Tuyén b6 bé mac Pai hdi

o



CAC VAN PE VE THU TUC

VAN PE 1: CHUONG TRINH PAI HOI PONG CO PONG

Hoi ddng Quan tri (goi it 1 “HPQT) kinh trinh Dai hi dong cb dong thudmg nién ndm 2026 (goi tit 12
“PHPCP”) thong qua chuong trinh cugc hop PHDCD nhur sau:

1
2.
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Bio cdo ctia Hoi dong quan tri ndm 2025.

Béo cdo cua Ban kiém sodt nam 2025.

Béo c4o tai chinh 2025 duoc kiém toan.

Mirc chi tra ¢d tirc cho nidm tai chinh 2025.

K¢é hoach doanh thu, lgi nhuén nam 2026.

K& hoach phén phdi loi nhugn nim tai chinh 2026.

Lua chon don vi kiém toan ddc 1ap cho ndm tai chinh 2026.

Tdng mirc thi lao va céc lgi fch khéc ciia Hi dong quan tri va Ban kiem soat ndm 2026.

9. Mién nhiém thanh vién Ban kiém so4t.

10. Bau bd sung thanh vién Ban kiém soét nhiém ky 2022-2026.

VAN DI 2: BAU BAN KIEM PHIEU

Nhiim hd trg cho HPQT trong viée kiém phiéu bidu quyét va bau ctr, HPQT kinh trinh DPHDCD

thudng nién ndam 2026 thong qua nhan sir ciia Ban ki€ém phiéu nhu sau:

1. B Hira Thi Khanh Phuong — Truong Ban kiém phiéu.
2. Ba Ta Hanh Lién — Thanh vién Ban kiém phiéu.

3.

4. Ong Tran Quang Diing — Thanh vién Ban kiém phiéu.

Ba Huynh Truong Tuyét Nga — Thanh vién Ban kiém phiéu.

CAC NOI DUNG CHI TIET TRINH PAI HQI THONG QUA

VAN PI 3: BAO CAO CUA HOI PONG QUAN TRI NAM 2025

(Vui long xem Bdo cdo ciia HDOT diwege trinh bay chi tiét theo Bdo cdo dinh kém),

VAN PI 4: BAO CAO CUA BAN KIEM SOAT NAM 2025

(Vui long xem Bio cdo ctia BKS dirge trinh bay chi tiét theo Bdo cdo dinh kém).

VAN PE 5: BAO CAO TAI CHINH 2025 PUQC KIEM TOAN

Vui 1dng xem Béo cdo tai chinh nim 2025 di kiém todn dugc cong bo trén website ctia Cong ty tai dia

chi: vietsugar.com.vn
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Trong do:

Mbt sb chi tiéu co bin trong Béo co tai chinh di kidm toan nim 2025 so véi ké hoach nim 2025

va thwe hién nam 2024

BPon vi tinh: tri¢u dong

Khodn muc | Niim 2024 | KH 2025 | Niim 2025 7 ”
TH 2025/KH 2025 | TH 2025/TH 2024
Doanh thu thudn | 3.204.905 | 2.904.256 | 2.772.520 95,5% 86,5%
LN trudc thué 113.575 97.635 16.324 16,7% 14,4%
LN sau thué 95.912 78.108 12.659 16,2% 13,2%

VAN PE 6: MU'C CHI TRA CO TUC CUA NAM TAI CHINH 2025

Can cir vao két qua hoat dong kinh doanh ndm 2025 va Béo céo tai chinh ciia Céng ty Cd phan Puong
Viét Nam da duogc kiém toan nim 2025, HPQT kinh trinh DPHDCD théng qua ndi dung mic chi tra

¢O tire ctia niam tai chinh 2025 nhur sau:

1. Leinhuén sau thué chwa phin phdi dau nim : 165.004 tridu ddng

Loi nhuén sau thué (“LNST”) trong nam 2025 : 12.659 triéu dong

Trich quy khen thudng phic lgi (10% LNST 2025) : 1.266 trigu dong

Thanh todn cb tirc trong nam (¥) : 37.596 triéu dong

Lgi nhuin sau thué chwa phan phoi cudi nim : 138.801 trigu dong

2. Chi tra cb tirc ciia nim tai chinh 2026:

Trong giai doan hién tai, ndi dung ¢d tire dugc xem xét theo hurdng thén trong, cu thé 1a tam thoi

chua thyce hién chi tra ¢o tire. Nguyén nhan dén tir céc yéu to chinh nhu sau:

1. Ap lyc dong tién: Sau qua trinh tiép nhan ban giao va ra soét hién trang, Cdng ty ghi nhén chat
lwong modt phin dudng thanh pham tdn kho khéng dat ky vong. Yéu t6 nay c6 thé anh huéng dén
kha niing tiéu thy, gia ban thyc té va lgi nhuén trong céc ky t6i. Pong thoi, nhu cau von luu dong
vAn & muc cao, khién dong tién tir hoat dong kinh doanh chju ap lwe va con phu thuge dang ké vao
ngudn von tai chinh.

2. Gia ting don béy tai chinh: Cong ty hién dang sir dung vay ngén han dé tai trg cho nhu ciu von
luu dong. Trong bdi canh chi phi vén & mirc cao, cAn vu tién dong tién dé giam du ng vay, kiém
soat chi phi 1ai vay va cing ¢b strc khoe tai chinh.,

3. Nhu cdu vdn cho hoat ddng dau tu, sira chita may moc thiét bj: Sau khi ket thic vy sén xuat va

hoan tit cdng tac kiém tra, danh gia tong the, Cong ty dy kién phét sinh thém nhu cau von cho sira



chita, bao tri va dau tu mdt sb may méc thiét bi can thiét nhim dam bao an toan van hanh va duy
tri niing luc san Xut.
Trén co s d6, viée tam thoi chua chi tr cd tire 1a phuong dn can thiét nhim bao toan thanh khoan,
giam rai ro tai chinh va dam bao nguén lue cho hoat ddng san xudt kinh doanh, qua dé bao vé loi
ich dai han ctia ¢d déng.
VAN PE 7: KE HOACH DOANH THU, LQI NHUAN NAM 2026
HDQT kinh trinh PHPCD phé duyét ké hoach doanh thu, lgi nhudn nim 2026 ciia Cong ty nhu sau:

.

Don vi tinh: triéu a‘cfng

Cic chi tiéu . - Y% Ghi chu
STT . 2 Keé hoach 2026 Thue hién 2025 . .
chii yeu tang/(giam)
1 | Doanh thu thuan 1.618.545 2.7712.520 (41,6%) (D
Lgi nhuén trude
2 2 7.671 16.324 (53,0%) 2)
thue
Lgi nhuén sau
3 thud 6.520 13.191 (50,6%) 2)
ué

(1) Giam do 2026 khdng con ghi nhin doanh thu thuong mai nhu ndm 2025; san lugng san xuét duy
tri twong duong nhung gia ban binh quan giam theo thi truong, du kién thap hon khoang 10—

15%.
(2) Giam do doanh thu va gia ban binh quan giam, trong khi chi phi von, stra chita va bao tri sau vu

con tao ap luc 1én bién lgi nhuén.
VAN DL 8: K. HOACH PHAN PHOI LOI NHUAN NAM TAI CHINH 2026

HDQT kinh trinh PHDCD phé duyét ké hoach phan phdi lgi nhugn nim 2026 ctia Cong ty nhu sau:

- M cb tirc b%mg tién chinh thirc ctia nam 2026 s& duoc HPQT trinh tai cudc hop PHDCD thudng
nién ndm 2027. Giao Tdng giam ddc chiu trach nhiém dé xuét mirc ¢d tirc va Hoi ddng quén tri

duyét k& hoach chi tra.
VAN PE 9: LUA CHON CONG TY KIEM TOAN PQC LAP NAM TAI CHINH 2026
Hai dong quan tri kinh trinh Dai hoi ddng cb dong théng qua viéc lua chon Cong ty TNHH KPMG Viét Nam [a
don vi kiém toan ddc lap thuc hién kiém todn Béo cdo tai chinh nim 2026 ctia Cong ty.

Viée lwa chon KPMG duge dé xuat trén co s& nang lyc, uy tin, kinh nghiém, tinh dgc lap ctia don vi kiém toan
va phtt hop véi dinh hudng kiém toén chung ciia Céng ty me, nham dam bao tinh nhat quén trong cdng tac kiém
toan, l4p va hgp nhat béo cdo tai chinh.

Dai hoi dong co dong giao Hoi dong quan tri/Ngudi dai dién theo phéap luat/Tong Gidm doc thye hi¢n dam phén,

ky két hop ddng kiém toan va cac thi tuc lién quan theo quy dinh.



VAN PE 10: KE HOACH CHI TRA THU LAO CHO HPQT VA BKS NAM 2026
HDQT trinh Pai hdi ¢6 déng phé chuén thi lao cho HPQT, BKS trong ndm 2026 nhur sau:

- Chu tich HDQT : 15.000.000 ddng/ théng
- Thanh vién HDQT : 10.000.000 ddng/ thang
- Truéng Bankiémsoat @ 5.000.000 dong/ thang

- Thanh vién Ban kiém soat : 3.000.000 dong/ théng
VAN BE 11: MIEN NHIEM THANH VIEN BAN KIEM SOAT

Ong Trén Van Hiéu di c6 Pon xin tir nhidm v trf thanh vién Ban Kidm Soat ngay 25/03/2026 giri cho Céng ty.
Do d6, kinh trinh DHDCD phé duyét viée tir nhi¢m cua dng Tran Vin Hiéu k& tir ngay 26/06/2026.

VAN DE 12: BAU BO SUNG THANH VIEN BAN KIEM SOAT

HBQT kinh trinh DHDCP bau b6 sung mt (01) thanh vién Ban kidm sodt cho nhiém ky 1a 2022 — 2026.
Thi tuc dé ctr, (rng ctr thanh vién Ban kiém soét s& duoc thyuc hién theo Théng bao ngay 05/06/2026 vé
viée dé ctr, tmg clr dé bau bd sung thanh vién Ban kiém soat. Danh sach (ing vién s& duge chiing toi cong

bd théng tin cham nhat & mudi (10) ngay trude ngay td chire cude hop PHPCP.




